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STRATEGIC PLAN
Mission

Guiding Principles

Our Purpose

Our Beliefs

Cultivating learners who apply skills and
experiences to enrich society

We Believe:
• Students must actively participate in their
own learning

Vision
•

In a culture of high expectations and
continuous improvement

•

The learning/school community must take
shared responsibility for student learning

•

Goals are accomplished when thoroughly
planned, implemented, and supported

•

In effective communication and
collaboration among students, their
families, and staff

•

A technology-rich environment supports
high-levels of student learning

•

Fiscal responsibility is required to ensure
the community the best possible return on
its investment

Our Future
A recognized community of learners, where
everyone has the voice, freedom, and
responsibility to create individual learning paths

Portrait of a Learner

Cr

ea

tiv

e

The desired knowledge, skills,
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STRATEGIC GOALS

welcome to district 115
The District 115 Board of Education, administration, faculty, and staff are excited
about a new journey for Yorkville Community Unit School District 115; a path that
is sure to be filled with great wonder, opportunity, excitement, and success for our
school community.
Through the development of our new district Strategic Plan, an updated vision and
roadmap for new learning experiences, enhanced environments, and increased
partnerships have been defined to guide our progress. Through the Strategic Plan,
our school community and Board of Education have given direction; a direction
that has been shaped by feedback, great hopes for District 115, and thoughtful
consideration for our future needs. Our new direction is framed around four District 115 Goals. Each
goal will require detailed steps to be taken during the next three years.
•
•

•
•

Student Success: Connected to the academic, social-emotional, and essential skills for postsecondary experiences.
Community of Learners: Emphasis on personalizing experiences for staff and students,
opportunities of professional growth and development for our educators, and ensuring greater
stakeholder voice and ownership.
Partnerships with Home & Community: Focused on increased communication, transparency,
and two-way connections with our supportive school community.
Operational Excellence: Speaks to our service level in supporting our school community
through technology, facility/maintenance, fiscal responsibility, and greater alignment of the district
resources and outcomes defined in our Strategic Plan.

All students must have access to high-quality content and instruction, and students and teachers
must be supported with the necessary tools, infrastructure, and systems to support our future learning
environment. We are moving from a fixed traditional learning model, to a technology-rich learning
model in which teaching and learning revolve around student-centered activities to support increased
collaboration, creativity, analysis, and critical thinking. Benefits include:
•
•
•
•
•
•
•

Enhanced student learning experiences and increased student engagement.
Support for personalized learning opportunities for all students.
Extended learning opportunities outside of the school building/day.
Focus on college and career planning/readiness.
More timely and effective communication between teachers, students, and parents.
Equitable access to technology for all students.
Promotion of responsible digital citizenship.

We have new opportunities to pursue excellence in learning, purposeful collaboration, and a targeted
focus on results and high levels of excellence.

Dr. Timothy M. Shimp
Superintendent of Schools

SCHOOL BOARD MEMBERS

In Illinois, public education is the
state’s constitutional responsibility.
The state delegates to local
school boards the authority to
govern school districts within the
parameters set by state law.

MEMBers
Dr. Robert Brenart
Dr. Lynn Burks
Dave Dockstader (retired 2017)

Boards of Education consist of
seven school district residents
elected to serve four-year terms
without pay.
Although the Board is politically
responsible to district voters, it is
legally responsible to the state.

Dean Fisher (retired 2017)
Dr. Garrett Katula
Tom Kozlowicz
Dr. Shawn Schumacher
Jason Senffner
Ashley Shields
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DISTRICT 115 at-a-glance
Yorkville Community Unit School District
115 offers educational programming to
students from preschool through high
school. The district encompasses 85 squaremiles and serves more than 6,000 students
from Yorkville, Bristol, and portions of
Montgomery, Newark, Oswego, and Plano.
The district is situated in a suburban/rural
area approximately 50 miles southwest of
Chicago. District 115 is primarily located in
Kendall County, with the northern tip of the
district located in Kane County.
Data collected from multiple sources including the Illinois
2015-16 Report Card, District 115 Five-Year Facilities Plan,
and annual District 115 database reports.

OUr DISTRICT
Governance
7
Board Members
4
Years Per Board Term
BUILDINGS
1
High School (10-12)
1
Freshman Academy (9)
1
Middle School (7-8)
1
Intermediate School (4- 6)
3
Elementary Schools (K-6)
3
Grade Schools (K-3)
1
Administrative Center
1
Maintenance Facility
BUILDING OPERATIONS
983,535
Total Square Feet of Building Space
187.5
Total Acres of Property
CONTRACTED SERVICES
Food
310,642
20.8%

Meals Served Annually
Students Qualifying for Free/
Reduced Meals

Transportation
120
Vehicles in Fleet
4,765
Students Eligible for Transportation
DISTRICT BUDGET
$71,489,484 Total Operating Budget
$5,638
Per Student Spending Instructional
$10,742
Per Student Spending Operational
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OUr students
18.5%
15.1%
8.0%
3.4%

Low Income (applied for status)
Disabilities
Student Mobility
English Learners

93

1759

91

Enrollment
3186

6,102 Students

Post High School Plans
82.8%
College
17.2%
Other

973

COLLEGE CREDIT /
ADVANCED PLACEMENT
6 Courses Eligible for College Credit
19 Number of AP Courses Offered
469 AP Exams Administered (2016)
26 AP Scholars
7 AP Scholars with Honors
12 AP Scholars with Distinction

Early Childhood
9th to 12th

K to 6th

Out-of-District

7th and 8th
(as of 10.1.16)

average class size = 22

OUr staff
5.6

18:1
156:1
30
279
35
470
173
98
67
38
10

Pupil:Teacher Ratio
Pupil:Administrator Ratio
National Board Certified Teachers
Teachers with Advanced Degrees
Administrators with Advanced Degrees
Teachers (General and Special Education)
Student Services Personnel
Educational Support Personnel
Maintenance and Custodial Personnel
Administrators
Technology Support Personnel

5.4

1.7

15.4

ETHNIC
DISTRIBUTION
71.8

White

Two+ Races

Hispanic

Asian

Black

(American Indian and Pacific Islander < 1%)
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Background
WE are Yorkville CUSD 115: A strong community of dedicated students, talented
employees, passionate residents, and supportive business partners who, through education,
work together to enrich society.
The nearly 6,000 students served by Yorkville Community Unit
School District 115 are housed within six elementary schools, an
intermediate school, a middle school, and a high school that are
located approximately 50 miles southwest of Chicago. Although
no longer considered a small-town, the people of District 115
pride themselves on maintaining a close-knit community feel while
providing students with opportunities to graduate well-prepared to
further their education or secure employment after high school.
In 2016, District 115 stakeholders from the classroom to the
community were engaged in a process to identify strengths within
the school district, and opportunities for growth in the coming
years. The result was a Strategic Plan that established a set of
priorities based on unfaltering values that would serve to improve
learning throughout the school community.
The research-based method of strategic planning applied in
District 115 creates a future tailored to the community that is
focused on students, implements continuous organizational
assessment, and sets rigorous expectations for operational
execution.
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Strategic Planning Process
The strategic planning process, conducted by a third-party research firm, identified the level of
engagement that was involved in the development of various components of the strategic plan.

I

II

III

PHASE

PHASE

PHASE

see page 13

see page 17

see page 23

Conducted
Research

Developed
Strategic Plan

Developed
Implementation Plan

Documented the current state
of reality and the desired future
position of District 115.

Created a framework for future
direction and priorities.

Documented specific steps
to accomplish the goals and
objectives identified in the
strategic plan.

•

•

•

•

•
•
•

•

Conducted 8 Board
of Education and
Superintendent interviews
Conducted 13 focus groups
with key stakeholder
populations
Reviewed the District 115
mission and vision
Reviewed District 115
archival data and reports
Administered surveys to
key stakeholder populations
(1,299 respondents)
Performed a rigorous
analysis of student
achievement data

•

•

•

Documented a mission,
vision, guiding principles,
and the future direction
desired by stakeholders
Developed a draft strategic
plan document to guide the
future direction of District
115, which contained:
• Mission, Vision, and
Guiding Principles
• Research Findings
• Strategic Goals
• Objectives
Facilitated Board of
Education work sessions to
review research findings,
goals, and objectives
Finalized the Strategic Plan
by a vote of the Board of
Education

•

•

Facilitated planning
meetings to guide
implementation
Supported the development
of an implementation
matrix, which contained the
following:
• Objectives
• Strategies/Actions
• Timelines
• Responsible Persons
• Resources
• Metrics
Developed a District 115
dashboard to monitor
progress toward goals
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DATA SOURCES
Archival Reports
•
•
•
•
•

Strategic Plan (2011-2016)
Strategic Plan Visioning (2015-2016)
Actions Items/Priorities (2015-2016)
Board Goals and Strategic Planning Initiatives (2015-2016)
Yorkville Community Report (2014)

Student Assessment Data
•
•
•
•
•
•

Illinois State Report Card
2010-2015 AIMSweb: Measures and monitors progress of literacy skills
2010-2015 NWEA MAP: Measures and monitors progress of reading and mathematical skills
2011-2015 EPAS (EXPLORE, PLAN, Practice ACT, and ACT): Measures college readiness
2012-2015 STAR: Measures reading achievement
2014-2015 PARCC: Measures achievement of reading and mathematical skills

Focus Group Participants

INTERVIEW PARTICIPANTS
•
•

7 Board of Education Members
1 Superintendent

Community Leaders (7)

Parents (20)

Support Staff (17)

Survey Respondents
Stakeholder
Group

Central Office
Administration (8)

Survey
Responses

Number of
Invitations

Response
Rate

Parents

835

4,451

19%

Employees

440

885

50%

Community

24

Open

N/A

TOTAL

1,299

N/A

N/A

Principals (8)

164
total

Students (39)

Union
Leadership (14)

Teachers (51)

This information highlights the data sources used to develop the components of the District 115
Strategic Plan.
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phase i - research
The strategic planning process engaged community and classroom stakeholders in
identifying strengths within the district and opportunities for growth. Research findings were
calculated from data collected through a review of archival reports, assessment data, and
stakeholder feedback that was gathered through structured interviews, focus groups, and
surveys. The results are summarized in the following sections. Additional details can be found
in a separate document titled, Strategic Plan Supporting Evidence.

Global Findings
The Board of Education established a vision for District 115 focused
on personalized learning. Employees and parents also expressed a
vision for the future that included greater student-centered learning
and world-class educators. In order to successfully shift to a culture
of personalized learning in District 115, employees expressed
a need for greater clarity regarding how the Board of Education
envisioned personalized learning in the district, an implementation
plan, professional development, and appropriate resources.
Stakeholders described District 115 services as progressive,
and administrators as invested in providing new, cutting-edge
programs for students. However, the overlap of initiatives without
thorough planning and communication would limit the success of
implementation. There was a need to prioritize initiatives to ensure
that each could be fully planned, implemented, and evaluated.
Employees wanted greater involvement in decisions that affected
their work and in the development of implementation plans for new
initiatives.
Data showed that student performance in District 115 was
comparable to that of other students across the nation on
standardized testing. Student academic growth was also
consistent with historical and local norms. However, data showed
that both achievement and growth gaps occurred in certain
subpopulations. Sixty percent of stakeholders rated the quality
of education in District 115 as good or excellent. Stakeholders
believed one of the primary goals in the district should be to
prepare students for college and career success.
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Across stakeholder groups, providing a safe environment for students and staff, and hiring and
retaining quality teachers were high priorities.
Parents and employees identified communication as an area for improvement. There was interest in
knowing more about the planning, funding, and initiatives in the district. Parents wanted consistent
modes of communication across classrooms.
Stakeholders rated facility maintenance and safety favorably. However, space was a concern, and the
need for additional fiscal and facility resources was identified to accommodate anticipated increases
in student enrollment in the coming years. In addition, parents, employees, and community members
wanted facility expansions to include an auditorium and field house at the high school, as well as
new space designs to accommodate 21st century learning. Taxpayers expressed concern regarding
current property tax rates and relative fiscal management.
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RESEARCH SYNOPSIS
Student Growth and Achievement
District 115 student performance was comparable to national performance in math and reading with
some exceptions by grade and subject. In addition, students showed academic growth during the
2014-2015 school year that was consistent with historical trends. Achievement gaps existed among
students in District 115, as they did nationally. When examining growth within lower performing
subgroups, such as students identified as low income and Limited English Proficiency, growth was
insufficient to reduce achievement gaps. Students belonging to historically lower-achieving subgroups
must experience higher than expected growth in order to reduce achievement gaps. Sixty percent of
stakeholders agreed that students are provided a high-quality education in District 115. Stakeholders
wanted students to graduate with the skills necessary to succeed in their post-secondary plans,
whether college or career-related.
Learning Environment
Stakeholders believed there was a positive learning environment for students in District 115 schools.
Regarding personalized learning, stakeholders expressed an interest in expanded course offerings to
allow students to explore areas of interest and accommodate a range of learning styles. Specifically,
parents mentioned the need for a consistent, high-quality program for students identified as gifted
across all schools and grades. Parents and teachers also wanted district personnel to provide
opportunities for students to take ownership of their own learning. Stakeholders indicated a need
for greater student access to technology in the classroom to support personalized learning. Beyond
academics, parents and employees expressed an interest in ensuring the social and emotional needs
of students were met.
Employees acknowledged recent efforts to redesign a district-wide curriculum. However, when
asked to rate the quality of curricular areas and programs, parent and employee ratings suggested
additional focus was required, specifically for the math program and programs for English Language
Learners.
Quality Staff
Stakeholders believed in the importance of good educators and rated hiring and retaining quality
teachers as one of their highest priorities. Fifty-six percent of employees agreed that District 115 was
a great place in which to work. Employees believed that the number of district initiatives should be
reduced in order to effectively prioritize goals and objectives and indicated a need for clear direction
from the Board of Education. Employees also wanted administrators to effectively communicate
decision-making processes, ensure decisions were made in the best interest of students, and
appropriately involve educators when decisions affected their work.
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Employees noted that they would benefit from an increase in opportunities for relevant professional
development. A need for additional planning time, particularly regarding new initiatives, was also
identified. Educators reported using assessment data to improve instruction. However, teachers and
parents were concerned there was too much emphasis on test scores and too much time devoted to
testing.
Partnerships with Home and Community
Stakeholders wanted an increase in partnership opportunities between District 115 employees, local
business owners, and community leaders to establish opportunities for students to develop realworld, career-relevant skills. Stakeholders also indicated that increasing parent involvement would
enhance student learning. An increase in transparency and communication from district sources was
requested. Only 38 percent of stakeholders agreed there was transparent communication from district
sources. In focus groups and survey responses, parents shared that they were interested in learning
more about current goals and initiatives to better understand where funds were being allocated.
Parents expressed frustration about a lack of consistent communication from teachers, including
a range of modes used, such as social media, email, and phone. Sources of information varied by
stakeholder group, with parents relying primarily on district and school websites, while community
members tended to rely more on newspapers.
Financial and Facility Resources
Administrators and the Board of Education believed that the finances of District 115 were managed
responsibly and provided students with high-quality facilities. Overall, stakeholders applauded facility
maintenance in the district. Stakeholders wanted District 115’s fiscal health to continue, and some
taxpayers shared that the current tax rate was a financial burden. There was an interest in new
schools and additions to accommodate anticipated growth in student enrollment and to support 21st
century learning. Stakeholders agreed that the schools in District 115 were safe, yet stakeholders
wanted a continued focus in this area.
Stakeholder Priorities
Stakeholders were asked to select their highest priorities for the future of District 115. The top five
priorities that emerged across stakeholder groups included:
•
•
•
•
•
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Provide a safe environment for students and employees
Hire and retain quality teachers
Prepare students to be college ready
Prepare students to be career ready
Ensure high academic standards for student performance

phase ii - development
Portrait of a Learner
When asked on the survey and in focus groups to describe the
skills and characteristics stakeholders would like to see among the
District 115 school community, the following Portrait of a Learner
emerged.
The development of critical thinking and problem solving skills
were the most commonly mentioned characteristics. Stakeholders
also wanted a school community that was responsible,
accountable, and self-disciplined, as well as having the ability to
learn and think independently. When asked to rate the importance
of skills and characteristics currently identified in the District
115 Strategic Plan, a majority of stakeholders selected flexible
problem-solving as being of greatest importance, followed by being
accountable and results-oriented.
The illustration on page 18 was adopted by the Board of Education
based on stakeholder input in the strategic planning process.
Portrait of a Learner: The desired knowledge, skills, and abilities
of the District 115 school community:
•
•
•
•
•
•

Analytical
Creative
Adaptive
Independent
Collaborative
Socially and Globally Responsible
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• Demonstrates curiosity of
new ideas or concepts
• Applies emerging technology
to learn and share ideas
• Expresses thoughts and
emotions meaningfully
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• Uses critical thinking skills to
broaden understanding
• Reflects on own learning
process through written and
oral communication
• Explores additional
information for advanced
learning
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Socially & Globally
Responsible

• Employs various modes of
learning
• Explores new experiences
to convey understanding
and concepts
• Flexible to change

• Recognizes local and global
issues impacting society
• Respects different viewpoints
• Serves the community
through civic engagement

• Encourages and is open to teamwork
• Shares thoughts and ideas with others
• Demonstrates effective communication skills

District 115 Portrait of a Learner
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• Develops accountability for
thoughts and actions
• Uses critical reasoning skills
to determine appropriate
solutions
• Shows strong understanding
and belief in self to engage in
reflection for improvement

mission, vision, and guiding principles
Mission Statement
A mission statement is a statement of the
overall purpose of an organization. The mission
should say what you do, for whom you do it,
and the benefit. The mission statement below
was developed based on stakeholder input and
adopted by the Board of Education.

Vision Statement
A vision statement reflects the preferred future
of the district. Vision statements describe how
the future will look if the organization achieves its
ultimate aims. The Board of Education adopted
the vision statement below. It was aligned with
stakeholder feedback gathered during the
strategic planning process.

Mission (Our Purpose)
Cultivating learners who apply skills and
experiences to enrich society

Vision (Our Future)
A recognized community of learners, where
everyone has the voice, freedom, and
responsibility to create individual learning paths

Guiding Principles
Guiding principles are the beliefs that set the foundation for how an organization will operate. The
principles are accepted guidelines that capture the values and priorities prevalent in the school district
and provide direction for employees as they go about their daily work. The guiding principles adopted
by the Board of Education are presented below.
Guiding Principles (Our Beliefs)
We Believe:
•
•
•
•
•
•
•

Students must actively participate in their own learning
In a culture of high expectations and continuous improvement
The learning/school community must take shared responsibility for student learning
Goals are accomplished when thoroughly planned, implemented, and supported
In effective communication and collaboration among students, their families, and staff
A technology-rich environment supports high-levels of student learning
Fiscal responsibility is required to ensure the community the best possible return on
its investment
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I

II

III

IV

District 115 Student-Centered Goal Areas
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StrATEGIC GOALS AND OBJECTIVES
The four student-centered goal areas are Student Success, Community of Learners,
Partnerships with Home & Community, and Operational Excellence. The objectives under
each goal area are presented below. The objectives are based on the research findings and in
alignment with the District 115 Mission, Vision, and Guiding Principles.

I. Student Success
Provide opportunities for students to become
college and career ready.

III. Partnerships with Home & Community
Foster parent and community engagement to
provide a high-quality education for all students.

Objectives:
1. Provide appropriate rigor for each student.
2. Expand access to course offerings and experiences
that build college and career readiness for all
students.
3. Engage students in experiential learning
opportunities.
4. Reduce achievement gaps.
5. Ensure a balanced assessment system to support
the Portrait of a Learner.
6. Improve student access to technology and
integration in instruction to support student learning.

Objectives:
1. Continue to cultivate partnerships with the
community to provide students opportunities
to explore interests and develop citizenship.
2. Enhance communication with parents to include
district initiatives and financial transparency.
3. Establish a district communication plan.
4. Establish, expand and ensure communication
updates of the Strategic Plan with community
stakeholders.

II. Community of Learners
Create personalized learning opportunities
where everyone has a voice.

IV. Operational Excellence
Shepherd human and operational resources to
sustain educational excellence.

Objectives:
1. Create personalized learning opportunities to
address each student’s unique learning needs,
interests, and aptitudes.
2. Provide the support, education, and skills to
educators to be able to implement personalized
learning.
3. Improve student access to technology and
integration in instruction to support student learning.
4. Attract, grow, and retain quality educators.
5. Increase employee involvement in decisions that
affect their work.

Objectives:
1. Align resources to support strategic objectives.
2. Continue the development of a long-range facilities
plan to accommodate student enrollment growth
and 21st century learning needs.
3. Maintain high expectations for district facilities.
4. Enhance school safety and security procedures.
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Phase iii - implementation
The four goals of Yorkville CUSD 115’s Strategic Plan define the importance of all district
stakeholders—students, staff, district leadership, and the community at large. As a school
community, we have a collective responsibility and commitment to continued learning and growth.

I. Student Success
II. Community of Learners
III. Partnerships with Home & Community
IV. Operational Excellence
The targeted goals, along with the development of District 115’s objectives, strategies, tactics,
metrics, and supporting resource allocations, provide a framework for the Strategic Plan. This
framework embodies the new mission, vision, and guiding principles to ensure the successful
implementation of the plan.

>>>

>>>

>>>

>>>

Objectives

Strategies

Tactics

Metrics

Objectives specify
the changes that
the district wants
to target within
each goal area.

Strategies are
the general ideas
about how the
district plans to
accomplish each
of those changes.

Tactics are the
specific activities
that need to
be done to
accomplish the
strategy.

Metrics are
the methods
to evaluate
the successful
progress and
completion of the
strategies.

.
Resource
Allocation
Resource
allocation
provides the
supplies/supports
necessary to
accomplish the
plan.
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STUDENT SUCCESS
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STUDENT SUCCESS
GOAL
Provide opportunities for students to become college and career ready.

objective 1

Provide appropriate rigor for each student.

there are 6 strategies for OBJECTIVE 1
A
Develop and
expand staff
members’ collective
understanding of the
curriculum standards.
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B
Align curriculum,
teaching practices, and
assessments.

C
Create and implement
professional
development
opportunities to
improve instruction,
teaching practices, and
assessment.

D
Design and create
opportunities for
learners to be
analytical, creative,
and collaborative to
address problems/
community-based
issues.

E

F

Provide access to
grade-level curriculum
for special education
students and other
special populations.

METRICS

Provide all staff
members access to
resources that align to
the curriculum.

1.
2.
3.
4.
5.
6.
7.

Staff participation numbers in professional development opportunities
Student growth and achievement data
Number of blended learning courses
Student participation numbers in Extended Learning Opportunities
Evaluation of content-area resources
Completion of a co-teaching manual
Stakeholder feedback regarding the accessibility of the curriculum and
assessments
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STUDENT SUCCESS
GOAL
Provide opportunities for students to become college and career ready.

Expand access to course offerings and experiences that build
college and career readiness for all students.

objective 2

there are 5 strategies for OBJECTIVE 2
A
Expand students’
access to Advanced
Placement courses,
Capstone courses,
dual credit, and
advanced certification.
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B
Further develop the
honors classes in the
core subject areas
for middle school
students.

C
Diversify and
modernize course
offerings (e.g., world
languages, problembased courses, and
creative writing and
literature) at the middle
school level.

D
Implement a structure
and process to support
college and career
pathways for students.

E
Diversify and
modernize athletic,
co-curricular, and
extracurricular
activities to increase
student connectedness
to the school and each
other.

METRICS

1.
2.
3.
4.
5.
6.
7.
8.

AP enrollment numbers
Amount of advanced credit earned by each student upon graduation
Student growth and achievement data
Course enrollment data and the number of course offerings
College enrollment data
State recognitions for college and career programming
Number of high school students who apply for post-secondary financial aid
Annual student athletic co-curricular and extra-curricular participation report

[ 29 ]

[ 30 ]

STUDENT SUCCESS
GOAL
Provide opportunities for students to become college and career ready.

objective 3

Engage students in experiential learning opportunities.

there are 2 strategies for OBJECTIVE 3
A

B

Design applicationbased and inquirybased learning
activities relevant to
each subject area.

METRICS

Investigate
interdisciplinary
learning opportunities
for all subject areas
to provide greater
connection between
subjects (K-8).

1. Activities at each grade level for students to apply skills through creative
activities
2. Curriculum that highlights the connection between subject areas
3. Number of extended learning opportunities
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STUDENT SUCCESS
GOAL
Provide opportunities for students to become college and career ready.

objective 4

Reduce achievement gaps.

there are 8 strategies for OBJECTIVE 4
A
Design and implement
a consistent districtwide co-teaching
standard (7-12).
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B
Provide all staff
members with
professional
development that
is focused on
data analysis and
interpretation.

C
Expand opportunities
for staff members
to participate
in professional
development for the
instruction of English
Language Learners.

D
Develop a partnership
with universities
for staff interested
in English as a
Second Language
endorsement and
Learning Behavior
Specialist certification.

E

F

Apply teaching
strategies that match
the learning styles of
each student.

METRICS

Use the Child Find
process effectively,
appropriately, and
consistently to identify
students in need of
special services.

G
Evaluate and expand
learning opportunities
outside of the school
day (e.g., after-school,
evening, weekend,
and summer school
programming).

H
Research and develop
an understanding of
the district’s diverse
populations/student
subgroups and cultures
to increase communitybased and familybased partnerships.

1. Development of a manual, professional development opportunities,
and philosophy for co-teaching
2. Stakeholder feedback
3. School improvement visits and informal classroom observations
4. Staff participation numbers in professional development opportunities for
co-teaching, English Language Learners, and other targeted courses
5. Frequency and percentage of staff trained and certified in ESL/LBS1
6. Student growth and achievement data (including identified subgroups)
7. Consistent Child Find procedures
8. Administrative and Student Service data
9. Number of students participating in extended learning opportunities/field
experience offerings
10. Implementation of sensitivity and tolerance activities for students
11. Number of parent meetings and information nights offered
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STUDENT SUCCESS
GOAL
Provide opportunities for students to become college and career ready.

Ensure a balanced assessment system to support
the District 115 Portrait of a Learner.

objective 5

there are 3 strategies for OBJECTIVE 5
A

B

Develop alternative
methods of
assessing students’
understanding (e.g.,
use of portfolios,
common assessments,
formative
assessments, etc.).

METRICS
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Implement
comprehensive and
consistent grading
policies and practices
(K-12).

1.
2.
3.
4.
5.

C
Evaluate and revise
local assessments that
align to the curriculum.

Student and teacher use of online communication tools and portfolios
Number of revised and published local assessments
Stakeholder feedback
Completion of assessment literacy training
Development and implementation of an assessment plan that mirrors the
district’s long-range curriculum plan
6. Development and implementation of an updated, comprehensive Learning and
Grading plan
7. Student growth and achievement data

Improve student access to technology and integration in instruction to
support student learning.

objective 6

there are 2 strategies for OBJECTIVE 6
A

B

Implement a districtwide, phased-in
technology access plan
to lower the student
ratio to one computer
per student.

METRICS

Integrate various
forms of technology
and resources into the
curriculum.

1. Annual ratio of students-to-computers
2. Student growth and achievement data
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community of learners
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community of learners
GOAL
Create personalized learning opportunities where everyone has a voice.

Create personalized learning opportunities to address each student’s
unique learning needs, interests, and aptitudes.

objective 1

there are 4 strategies for OBJECTIVE 1
A

B

Increase students’
participation in interestbased inquiry activities
based on the results
of their interest survey
(7-12).

METRICS
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C

Review, create, and
implement strategies
for K-6 multi-grade,
multi-level, flexible
grouping with learning
based on ability.

1.
2.
3.
4.
5.
6.
7.
8.

Conduct a review of
schedules to provide
greater flexibility and to
expand before and afterschool opportunities
for students (including
academic and socialemotional learning
as well as and
the development
of interpersonal
relationships).

D
Expand the blended
learning program
(courses that blend inclassroom, traditional
instruction with
independent, out-ofclassroom learning) to
include courses at the
middle school level.

Stakeholder feedback
Development of student schedules that allow for flexible groups
Enrichment programs that offer accelerated curriculum
Summer school program audit
Audit of student bell schedule
Student course and enrollment numbers
Student growth and achievement data
Number of courses that blend traditional and independent learning

Provide the support, education, and skills for educators to be able to
implement personalized learning.

objective 2

there are 4 strategies for OBJECTIVE 2
A

B

Expand opportunities
within Yorkville
University (the
district’s professional
development
course offerings)
to personalize
and increase staff
members’ level of
understanding.

METRICS

C

Provide a variety of
professional learning
opportunities on
Institute Days so
teachers can select
courses based on their
classroom instruction
and student learning
needs.

1.
2.
3.
4.
5.
6.
7.

Expand opportunities
for teachers in
various grade levels
and subject areas to
collaborate.

D
Conduct an audit
on the policies,
practices, and support
systems necessary to
personalize learning for
students.

Yorkville University enrollment and course offerings
Number of professional development course offerings
Staff member participation in courses
Student growth and achievement
New policies adopted by the Board of Education
Creation of handbooks for students provided with district computers
Stakeholder feedback
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community of learners
GOAL
Create personalized learning opportunities where everyone has a voice.

objective 3

Attract, grow, and retain quality educators.

there are 6 strategies for OBJECTIVE 3
A
Review the recruitment
and selection process
of certified and noncertified staff, and
develop a hiring
process/manual
aligned to the mission
and vision of District
115.

[ 40 ]

B
Develop and
implement a
comprehensive
orientation/mentoring
program for both
certified and noncertified employees.

C
Create and implement
a formal, internal
recognition process
for District 115
employees, and
increase opportunities/
events for district-wide
celebration.

D
Offer in-house
talent development
opportunities with
expanded choices and
pathways.

E

F

Recognize, celebrate,
and incentivize staff
for contributions and
on-going professional
growth.

METRICS

Collect data on District
115 employee retention
(i.e., exit surveys),
communicate the
findings, and seek
incentives to retain
quality staff.

1.
2.
3.
4.
5.

Teacher Retention Report
Stakeholder feedback
Number of employee recognitions
Report on staff members with endorsements in advanced areas
Development of processes and procedures for recruiting, interviewing,
and hiring staff
6. Development of a formal orientation/mentoring program
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community of learners
GOAL
Create personalized learning opportunities where everyone has a voice.

objective 4

Increase employees’ involvement in decisions that affect their work.

there are 3 strategies for OBJECTIVE 4
A

B

Implement systems
and structures that
engage buildinglevel faculty/staff in
the decision-making
process.

METRICS
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Expand opportunities
for staff to participate in
decision-making at the
classroom level.

C
Create a compensation
model that pays
individuals based on
performance.

1. Stakeholder feedback
2. School visits and integration of decision-making discussions during meetings
3. Recommendation of a performance-based compensation model to the
Board of Education

partnerships with home & community
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partnerships with
home & community
GOAL
Foster parent and community engagement to provide
a high-quality education for all students.

Continue to cultivate partnerships with the community to provide students
opportunities to explore interests and develop citizenship.

objective 1

there are 3 strategies for OBJECTIVE 1
A

B

Develop partnerships
with the Chamber of
Commerce & local
businesses to extend
learning opportunities
for students.

METRICS
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C

Develop extended
learning opportunities
and field experiences
for all students at all
grade levels.

1.
2.
3.
4.
5.

Implement a socialemotional learning
curriculum (K-12)
using community
partnerships for
support and mentoring.

Number of business partnerships developed
Number of students participating in extended learning opportunities
Field experience evaluations from students and business partners
Student-generated portfolios
Student evaluations, discipline reports, and truancy reports

Enhance communication to include district initiatives
and financial transparency.

objective 2

there are 3 strategies for OBJECTIVE 2
A

B

Create a template
and implement a
standardized electronic
district newsletter that
includes district and
financial initiatives.

METRICS

Create a template
and implement a
standardized electronic
newsletter for school
buildings.

C
Working with district
115 Parent-Teacher
Organizations, create
a District committee
to enhance twoway communication
between the district
and parents, and to
determine the needs
and level of support
desired from the
stakeholders.

1. Stakeholder feedback
2. Number of schools with representatives actively participating in
Parent-Teacher Organization Council meetings
3. Number of individuals who accessed the district newsletter
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partnerships with
home & community
GOAL
Foster parent and community engagement to provide
a high-quality education for all students.

Enhance timely and transparent communication and the positive
image/brand of the district.

objective 3

there are 7 strategies for OBJECTIVE 3
A
Design and implement
a comprehensive
communication plan for
internal and external
stakeholders.
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B
Develop procedures to
ensure an updated and
accurate district-wide
calendar is available
for parents, staff, and
community members.

C
Provide opportunities
for public recognition of
students, employees,
alumni, and partners of
District 115.

D
Create opportunities
for parent education
and learning on
identified topics.

E

F

Analyze and evaluate
policies, relevant
documents, and
current practices to
identify opportunities
for improved efficiency
and effectiveness
to district-wide
communications.

METRICS

Analyze and
evaluate Board of
Education-stakeholder
communication, and
identify opportunities
for more timely
and effective
communication
methods.

G
Establish and
implement a primary
mode and minimum
expectations for
teacher-to-parent
communication across
buildings and grade
levels.

1. Stakeholder feedback regarding district, Board, school, and teacher
communications
2. Number of website clicks on the calendar
3. Number of individuals and schools recognized throughout the year
4. Parent education offerings and participation numbers
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partnerships with
home & community
GOAL
Foster parent and community engagement to provide
a high-quality education for all students.

Establish, expand, and ensure communication updates of the
Strategic Plan with community stakeholders.

objective 4

there are 6 strategies for OBJECTIVE 4
A
Incorporate the
Strategic Plan goals
into regular district
communications.
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B
Incorporate the
Strategic Plan goals
into regular building
communications.

C
Display visuals of the
Strategic Plan in all
district buildings.

D
Present a Strategic
Plan update at an
annual state of the
district address.

E

F

Create a video
explaining the Strategic
Plan and progress
towards its goals.

METRICS

Implement/launch
a public dashboard
to demonstrate the
continued progress of
the Strategic Plan.

1. Stakeholder feedback regarding familiarity with the Strategic Plan
2. Number of stakeholders who attend/view the state of the district address
3. Website views of the Strategic Plan public dashboard

[ 49 ]

[ 50 ]

operational excellence
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OPERATIONAL EXCELLENCE
GOAL
Shepherd human and operational resources to sustain educational excellence.

objective 1

Align resources to support strategic objectives.

there are 4 strategies for OBJECTIVE 1
A

B

Analyze and validate
the true costs
associated with
the Strategic Plan
objectives to ensure
successful planning
and attainment of
resources.

METRICS
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Develop, implement,
and maintain a
comprehensive
budgeting review
process designed to
allocate resources
based on need and
effectiveness.

C
Increase the resources
available for District
programs by identifying
alternative funding
sources, leveraging
the use of cooperative
agreements, and by
creating operating
efficiencies.

D
Establish and
implement a process
to forecast multi-year
fiscal health, and to
maintain balanced/
sustainable short-term
and long-term budgets.

1. Administrative report validating the cost of the Strategic Plan components
2. Annual budgeting process and multi-year projections
3. Financial review of operational efficiencies

Continue the development of a long-range facilities plan to accommodate
student enrollment growth and 21st century learning needs.

objective 2

there are 3 strategies for OBJECTIVE 2
A

B

Develop a blueprint of
facility standards and
expectations, including
how the district’s
learning spaces will be
used to support 21st
century learning.

METRICS

C

Conduct an annual
review of the Capital
Projects Plan to
support the changing
needs of stakeholders.

1.
2.
3.
4.

Develop and publish
a long-term Facilities
Use Plan and GradeLevel Configuration
Plan to create an
equitable educational
experience across
the district to support
a growing student
population.

Stakeholder feedback
Student enrollment data by school
Student growth and achievement data
Adoption of a Master Facilities Plan by the Board of Education
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OPERATIONAL EXCELLENCE
GOAL
Shepherd human and operational resources to sustain educational excellence.

objective 3

Maintain high expectations for district facilities.

there are 3 strategies for OBJECTIVE 3
A

B

Update the District
115 Technology Plan
to ensure alignment
with the future teaching
and learning needs
of students and staff
members.

METRICS
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C

Define, implement,
and maintain high
quality service levels
and standards that will
sustain buildings and
campuses.

1.
2.
3.
4.
5.

Define, implement,
and maintain high
quality service levels
and standards that
will sustain district
technology.

Increased technology available to students and staff
Facility maintenance service calls data
Technology service calls data
Stakeholder feedback
Adoption of an updated Technology Plan by the Board of Education

objective 4

Enhance school safety and security procedures.

there are 2 strategies for OBJECTIVE 4
A

B

Develop, distribute,
implement, and
maintain a District
115 Emergency
Management Plan.

METRICS

Provide on-going,
district-wide training
on elements of
the Emergency
Management Plan.

1. Building security audit data
2. Adoption of a District 115 Emergency Management Plan by the Board of
Education
3. Staff members trained on the Emergency Management Plan
4. Emergency drill completion data
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